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Formulate & Operationalize Cloud Strategies for Sustainable
Business Advantage

A Shift in the Business World

The emergence of cloud-based technologies is What We Do:
transforming organizational strategies by redefining the
business value chain. Organizations across industries
are looking to leverage Cloud services to create new
business models, accelerate product innovation, and
offer differentiated yet personalized services to their
customers. While industry leaders are quickly grasping
the strategic importance of Cloud technology, they
need trusted advisors to guide them through the
journey.

Enable Digital Transformations through effective
strategies and excellence in execution.

Trianz Services

Trianz specializes in combining technology with
business acumen, and helping business leaders achieve
tangible results aligned to business KPI’s. We specialize
in building secure, flexible, and scalable cloud-based
solutions that reduce costs and significantly improve
business productivity and IT operations for our clients.
With deep domain expertise, knowledge of business
applications, and experience across multiple Cloud
platforms, Trianz offers a customized roadmap to Cloud
adoption with a focus on execution-driven success.

The Cloud Advantage

Cloud enables organizations to offer different service
models to meet business and IT goals, such as faster
product rollout, increased efficiencies, and the ability to
cater to growing customer demand. Cloud technologies
offer benefits such as elastic capacity, ongoing
reliability, consistent performance and advanced

Cloud Assessment & Strategy

security. While Cloud computing models offer a plethora of
Enterprises are increasingly embracing Cloud options to drive innovation and operational efficiencies,
technologies to offload and manage complex workloads Cloud adoption can be difficult. Trianz works with
across the organization efficiently. To fully leverage the business leaders to build a robust Cloud strategy by
promise of Cloud opportunities, your organization defining the vision, objectives, and business goals.
needs to align the Cloud strategy with an execution Trianz helps to define business goals and use

strategy that drives measurable, sustainable proprietary tools and templates to evaluate existing
competitive advantages. applications, process flows, and security to arrive at an

in-depth analysis of the as-is state.
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The Trianz Cloud consulting team provides you with
strategic direction and a tactical approach to define
your Cloud reference architecture, operational model,
integration approach for ITSM processes and potential
costing model for Cloud services.

Cloud Migration Services

Enterprises that are migrating applications to the Cloud
aim to save cost and increase the speed of deployment
through a solid strategy for scalability, security, and
manageability. To determine the workloads to be
migrated to the Cloud, Trianz uses a step-by-step
approach to assess your organization’s Cloud maturity,
application readiness, DC environment, performance,
availability, security, regulatory compliance and other
dependencies. Trianz then makes recommendations on
cultural readiness, change management, training needs
and cost-benefit analysis to build a compelling case for
Cloud migration.

The migration roadmap defines the target reference
architecture, integration, testing, and audit and risk
mitigation, with schedule and milestones, including
Cloud governance and operations support post
implementation.

Application(s)

Assessment baiz

Security

e Efficiencies gain e Availability e Architecture
e Secure

multi-tenant

e Peak loads e Governance

e End-of-life o Integrity
considerations o Quality e Authentication
° Ecosystem ° Exchange & authorization

e Regulatory
compliance

e Web-based vs.
client

e API availability

Analytics on the Cloud

When you want your business to reduce costs and
achieve competitive advantage, integration of big data
technologies into your enterprise strategy is inevitable.
Organizations are now leveraging Cloud infrastructure
and tools to assess, plan, and develop big data strategy.
Trianz helps your businesses adopt big data and
transform into data-centric organizations.

Trianz assesses and recommends a cost-effective
approach that aligns with your business and IT goals.
The assessment leverages proprietary tools and
decision frameworks to estimate TCO and

develop a plan to validate the solution in the Cloud.
Afterward, Trianz will discuss the proposed solution
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and formulate next steps. Post validation, Trianz will
help you to identify and prioritize the initiatives for
developing a plan and building a proof of concept.

Infrastructure on the Cloud

As your organization embraces the Cloud to advance
your business, you need a Cloud orchestration
platform to seamlessly enable requisitioning,
provisioning, and managing services. Standardization
and automation of ITSM processes are critical to
managing resources and services across on-premise
and Cloud environments. Trianz offers support for
virtual servers, networks, storage, and an integrated
24/7 service desk. Trianz will enable you to
consolidate automation initiatives, streamline
processes and workflows, and institutionalize DevOps
in IT operations.

You will have access to tools and frameworks that
define containerization of platforms and deliver a true
infrastructure service. Trianz can build docker
containers for your platforms and create a
deployment pipeline that will help automation of
releases and upgrades across the infrastructure.
Trianz also provides a managed services model to
support and monitor infrastructure 24/7.
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s [rianz Solution Overview

Why Trianz?

Guiding Fortune 1000 organizations in their Cloud
journey

Frameworks & templates to assess & define
migration plans

Scalable hybrid reference architectures &
governance processes

Experienced & certified team of consultants &
engineers

Cloud labs for continuous assessment & process
improvements

Our Client sponsors rank us among the top
partners for Business Impact, Execution
Predictability & Client Commitment

Our Partnerships

CliQr
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Protecting the Data That Drives Business®
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About Trianz
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TRIANZ

Trianz simplifies digital evolution through effective strategies and excellence in execution.
Collaborating with business and technology leaders, we help formulate and execute

DIGITAL
EVOLUTION
SIMPLIFIED"

operational strategies to achieve intended outcomes by bringing the best of consulting,
technology experiences, and execution models. Powered by knowledge, research and
perspectives, we serve Fortune 1000 and emerging organizations across industries and
geographies to transform their business ecosystems and achieve superior performance by

leveraging Cloud, Analytics, Digital, Infrastructure and Security paradigms. For more

information, visit www.trianz.com.

Silicon Valley | Washington DC Metro | Rosemont | Chicago | Austin | Boston | Denver | Irvine | Raleigh | San Francisco | Seattle | New York

Dubai | Bengaluru | Hyderabad | Chennai

www.trianz.com

info@trianz.com

+1-408-387-5800
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